Crocket’s CIP Agenda and Notes
5-23-18

Remind the role/duties of the committee: This is the 4th of 4 evaluations of the plan
Evaluate the campus plan for end of the year

Revisited the high points of the needs assessment

Share the new 2018-2019 campus plan

Discuss the need for the new members to be on the team

Crockett’s CIP Meeting Notes 5-23-18

Present: Dee-Dee Gryder, Tonya Pate, Amanda Mach, Rhonda Freeland, Delannie
Montgomery, Jessica Holland, and Christina Martinez

Purpose of meeting: To evaluate the campus plan for the month of May and tie up all loose ends

Key Points discussed:

We went through each goal and discussed it as we gave it a score

Talked about all the great things happening at Crockett

Revisited the high points of the Needs Assessment to make sure we addressed those

Shared the 2018-2019 campus plan with the team and made some adjustments so that in a
few days when the plan is shared with the staff it will be correct.
o Q&Atime



